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Before 2010 in Portugal

• 324 mil ton/year wasted during distribution

15 thousand garbage trucks trips!

• Estimated 50.000 meals wasted daily

• And yet until 2011 “it was not possible” to 
recover cooked food.
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• General Food Law
(Regulation (EC) nº 178/2002)

• Food hygiene and safety
(Regulation (EC) nº 852/2004) 

• Specific hygiene rule on the hygiene of
food of animal origin 

(Regulation (EC) nº 853/2004) 
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The EC Regulations



Our vision:

To end waste in all its forms

In 2010 petition against food waste is launched

2011 Reinterpretation of European Food Regulations with 
ASAE - National Food Health and Safety Authority

Zero Waste Movement|DARiACORDAR
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It is now, and since 2011, possible to legally recover
prepared food!

Development of safety procedures checklists to:

• Collect,
• Store

• Transport
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Collaboration with ASAE

Safety standards training sessions with ASAE
experts for future donors



Collaboration with ASAE
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The Operational Model
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Our role

Capacitate recipient 
institutions to recover 
highly perishable food

Coordinate the network 
matching donors with 
adequate recipients

Monitor the social, 
economic and 

environmental impact 
of the project 

Mobilize society to end 
food waste specially 

through our 
educational program

Zero Waste 
Movement



From April 2012 to August 2016 we: 

• 3,356,000 + equivalent meals recovered

• Valued over €8.4 million
• 1,600 ton + of residue avoided
• 7,000 ton + of CO2 avoided
• In 19 different municipalities

With:
• 188 donor entities
• 75 receiving entities

Supporting:
• 7,270 beneficiaries
• 2,447 families
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Our network
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Our network

• Live data

https://app.powerbi.com/view?r=eyJrIjoiZjRjYzhiMDItMzk4Ny00MzUxLTg2ZDctYzAwYzY3YmY5NDBjIiwidCI6IjAyMTdhZDZkLWNiODAtNGJhMC1hZWZiLTc0ZGIyMTQ3MzExZSIsImMiOjh9


• 6% are direct action from local government

• 90% have other food aid programs in place 

Some statistics…
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• On-line survey

• 32 answers for total population of 49

• Confidential

Member satisfaction
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Current Awareness campaign
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Multimedia Collection

:/
http://furnas.citi.pt/zerodesperdicio/


National Recognitions

• ES + (high potential social entrepreneurship initiative)

• “Mobilization Initiative” Food and Nutrition Awards

• PRAT0 best practices recognition and AHRESP 2016
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The new challenge
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Source Reduction & Reuse

Recovery (people in need)

Recovery (animal feeding)

Industrial Uses

Recycling/

Anaerobic Digestion

Energy 
Recovery

Treatment 
& 

Disposal

• To capture the entirety of the waste recovery hierarchy



So what policy recommendations are out 
there

Laws forbidding waste!

Deregulation of food waste recovery

Regulation of food waste recovery

Good Samaritan laws
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Now the way is…
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• Coexistence and food 
waste and hunger

• Environmental impact

• Food waste is an 
inadequate social 
response

• Greenwashing

• 2 tier consumption 



Can we meet citizens expectations?

Avoir une alimentation suffisante

Saine, équilibrée et variée

Que l’on aime

Avec des produits locaux

Que l’on ouisse partager avec d’autres

Pour soi et pour ses enfansts

Etre bien informé sur ce que c’est une bonne alimentation

Pouvoir cultivar son proper jardin
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Mind teasers

Are the citizens expectations being met? 

Are the unjustified legal (real or perceived) impediments 
lifted at a global level?

Is there an environmental focus in the measures in place? 
Is the entirety of the food waste hierarchy being 
considered?

Are the ethical issues being addressed?
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diogo.lorena@zerodesperdicio.pt
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